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otels built in the 19th century and would buy for the entire chain, thus receivingof personal attention that is expected of them.
through the mid-20th century were verymore competitive prices, greater bargaining Guests who walk into such hotels are
much like people. Each hotel had its owrpower with vendors, and less administrativegreeted by name if they have stayed there
distinctive facade and a unique dédmut activity at the individual hotel level. This led before and might even receive enquiries as
more importantly each had its own to significant savings, a portion of which wasto the welfare of their spouses and children.
personality that was impossible to copythen passed on to guests. To guests who may have resigned
elsewhere. People would stay only at a As time passed, a segment of travelerthemselves to disinterested front desk
particular property when visiting a certainbecame weary of hotel rooms that all lookegbersonnel constantly asking them for their
city because of the personal attention thahe same and had no characserd started reservation confirmation numbers at check-
they received there. Guests were all knowseeking other options. In an attempt tdn, such a welcome comes as a pleasant
by name and employees were aware of thegapture this market niche that was willing tosurprise. Boutique hotels constantly aim at
individual tastes and preferences. Great effofiay higher for a differentiated product, asurprising and delighting their guests in this
went into personalizing service to the higheshumber of hotels entered the market with ananner throughout their stay at that
degree possible. This did not last longdifferent product offering. These hotelsproperty
however offered unique styles and a high degree of It is therefore no surprise that boutique
During the second half of the 20th cenfurypersonalized attention.And most hotels have done very well and the concept
the lodging industry underwent a subtle butmportantly each property had a character ohas become very popul&s a testimony to
certain change in concept. In fact, thisgts own. These hotels were soon calledhis statement, half a dozen boutique hotels
concept first originated in the manufacturing‘boutique hotels” and the name stuck tchave opened up over the last year in
industry-that of line production, which wasthem.A study of hotel room rates in New Manhattan alone, adding approximately
first initiated at the Ford Motor Company York City found that while average room ratesl,000 rooms to the total suppBrojects that
where it proved to be very successful. Thigor all hotels was $186.00, the average rate fare underway are expected to add another
heralded a change in focus fromboutique hotels inthe city was $216.00. 1,800 rooms to the supply in 20@hother
individualized attention to mass production, Boutique hotels are able to achieve suckignificant development was the decision
which led to enhanced productivity andhigh rates due to a number of different factordyy Starwood Realty Trust, which owns the
greater economy of scale. Most industrie§irst, they target a more influential segmentheraton andVestin brands, to develop
immediately adopted this concept. The hotebf travelers who are ready to pay more for doutique hotels under the name “W
industry too found it to be more profitable tobetter product and who are willing to try outHotels.” In the last two years, Starwood has
put up rooms that were easy to constructifferent hotels offering different opened 13 such properties throughout the
easy to maintain, and easy to duplicate rathexperiencesAs this segment pays higher United States, and this number is expected
than create high-cost, one-of-a-kind roomsates, they obviously expect moreto increase.
that can be very expensive to maintain angersonalized service. Boutique hotels might As the number of boutique hotels
refurbish. This led to the rise of several hoteprovide old-fashioned personal service, buaccelerates, competition will also rise, and
brands that offered similar rooms ancdthis is not possible without the state-of-thethese hotels will have to target their market
services throughout their chain. This was aart property management systems that agegments more aggressivelyhile there
attempt to standardize their offering so thatised to track and record guest preferences)ight be a move towards more competitive
guests knew what to expect when theyight from the type of room they prefer to thepricing, hotels are expected to focus on
walked into any of that brarglhotelsThis  way they like their eggs cooked for breakfastdifferentiating their product offering rather
also enabled hotels to set up centralizedhe availability of this information empowers than reducing prices for a segment that is
purchase systems and departments thabtel employees to provide the high degreeot price-conscious.
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Occupancy Rate Average Room RevPAR Room Room
May 2001 Number of (%) Rate (%) (&) Supply Demand
Rooms 2001 2000 2001 2000 2001 2000 % change | % change

Nova Scotigirea 1,119 63.1% 63.9% | $77.28 $73.09| $4876 $46.70 0.0% -1.1%
Halifax, NS 2,286 77.8% 79.6% | $120.84  $120.81| $94.01 $96.16 0.0% -2.2%
Montreal, QC 14,291 70.5% 74.6% | $136.16  $126.95| $95.99 $94.70 0.5% -5.0%
Quebec CityQC 3,600 71.4% 76.9% | $124.64  $117.09| $88.99 $90.04 0.2% -6.9%
Quebe@rea 3,752 58.9% 55.9% | $81.49 $77.73| $4800 $43.45 0.0% 5.4%
Toronto Downtown 11,959 74.8% 79.3% | $175.64  $17353| $131.38 $137.61 0.3% -5.4%
Toronto North/East 6,445 73.5% 76.4% | $110.08  $111.58| $80.91 $85.25 1.4% -2.5%
TorontoAirport/West 8,322 73.4% 80.4% |$121.21  $11758| $88.97 $94.53 4.3% -4.8%
Ottawa, ON 7,236 77.3% 81.7% | $13556  $124.48| $104.79 $101.70 -1.5% -6.7%
Ontario East 4,628 62.4% 65.3% | $95.70 $90.02 | $59.72 $58.78 1.2% -3.2%
Niagara Falls, ON 5,383 62.7% 63.6% | $115.37  $103.28| $72.34 $65.69 2.1% 0.5%
Ontario Southwest 5,072 61.0% 63.1% | $96.48 $92.19| $5885 $58.17 0.4% -2.9%
Ontario North 4,313 58.4% 60.2% | $86.71 $81.86| $50.64 $49.28 0.7% -2.3%
Ontario Central 6,887 61.1% 62.4% | $91.34 $86.09| 9$55.81 $53.72 0.0% -2.0%
Winnipeg, MB 3,230 63.3% 62.1% | $92.83 $87.28| $58.76 $54.20 1.1% 3.1%
Regina/Saskatoon, SH 3,584 64.6% 68.6% | $80.48 $7758 | $51.99 $53.22 2.4% -3.5%
CalgaryAB 7,196 69.9% 66.9% | $114.02  $112.73| $79.70 $75.42 0.8% 5.3%
EdmontonAB 5,054 63.0% 64.3% | $88.83 $85.89| $55.96 $55.23 0.0% -2.1%
AlbertaArea 5171 60.6% 62.1% | $82.16 $78.08| $49.79 $48.49 3.2% 0.7%
Mountain RegionsAB 2,649 69.7% 72.6% | $17943  $161.28| $125.06 $117.09 0.0% -3.9%
VancouverBC 11,627 68.9% 68.6% | $144.44  $145.15| $99.52 $99.57 2.7% 3.2%
British ColumbigArea 4,908 55.8% 56.6% | $82.04 $79.36| 9$45.78 $44.92 0.8% -0.5%
Victoria, BC 2,700 64.4% 68.8% | $12252  $11548| $7890 $79.45 0.0% -6.4%
Provinces
Alberta 20,070 65.7% 65.8% | $109.14  $105.44| $71.70 $69.38 1.6% 1.4%
British Columbia 22,083 62.9% 63.6% |$128.88 $126.82| $81.07 $80.66 1.1% -0.1%
Manitoba 3,495 62.8% 61.8% | $91.40 $86.47 | 95740 $53.44 1.2% 2.9%
New Brunswick 2,701 62.8% 64.5% | $90.24 $8345| 9$56.67 $53.83 0.0% -2.7%
Newfoundland 1521 69.6% 71.2% | $104.79 $98.28 | $72.93 $69.98 0.0% -2.2%
Nova Scotia 3,405 72.8% 74.0% | $107.96 $106.04| $7859 $78.47 0.0% -1.5%
NorthwesfTerritories INS INS INS INS INS INS INS INS INS
Ontario 59,806 68.8% 725% | $124.75  $120.79| $85.83 $87.57 0.9% -4.2%
Prince Edward Island 784 53.6% 54.4% | $83.49 $90.69 | $44.75 $49.34 0.0% -1.6%
Quebec 22,082 68.8% 71.9% | $125.80 $11831| $86.55 $85.06 0.3% -4.1%
Saskatchewan 5,075 58.8% 63.6% | $76.05 $73.11| $44.72 $46.50 1.5% -6.1%
YukonTerritory 748 50.8% 54.2% | $80.73 $81.49| $41.01 $44.17 0.0% -6.4%
Canada 141,770 63.4% 65.3% | $102.78 $9845| 9$65.16 $64.29 0.9% -2.1%
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Number of (%) Rate (%) () Supply Demand
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Nova Scotigdirea 1,119 53.7% 54.3% | $73.43 $69.82 $39.43 $37.91 0.0% -1.1%
Halifax, NS 2,286 64.6% 61.6% |[$107.27 $10491 | $69.30 $64.62 0.0% 4.9%
Montreal, QC 14,291 61.2% 61.1% |[$12596  $117.62 | $77.09 $71.87 0.9% 1.0%
Quebec CityQC 3,600 59.9% 60.5% [$113.73  $102.17 | $68.12 $61.81 0.2% -0.8%
Quebe@rea 3,752 49.9% 47.1% | $79.17 $75.70 $39.51 $35.65 0.0% 5.8%
Toronto Downtown 11,959 65.1% 64.5% |[$157.36  $151.18 | $102.44 $97.51 0.6% 1.5%
Toronto North/East 6,445 60.9% 61.7% |$106.74  $106.00 | $65.00 $65.40 1.4% 0.1%
Toronto Airport/West 8,322 70.4% 72.2% |$11752  $112.16 | $82.73 $80.98 3.2% 0.7%
Ottawa, ON 7,236 66.7% 66.1% |[$128.06 $11538 | $8542 $76.27 -1.5% -0.6%
Ontario East 4,628 52.1% 54.2% | $89.61 $84.02 $46.69 $45.54 1.4% -2.6%
Niagara Falls, ON 5,383 45.0% 47.9% | $96.04 $90.47 $43.22 $43.34 5.2% -1.1%
Ontario Southwest 5,072 55.6% 56.5% | $96.01 $91.70 $53.38 $51.81 0.8% -0.7%
Ontario North 4,313 53.3% 54.4% | $84.24 $80.75 $4490 $43.93 0.4% -1.6%
Ontario Central 6,887 56.5% 55.9% | $89.33 $84.63 $5047 $47.31 0.3% 1.5%
Winnipeg, MB 3,230 59.5% 60.7% | $90.87 $85.97 $54.07 $52.18 2.0% -0.1%
Regina/Saskatoon, SH 3,584 62.9% 66.2% | $80.82 $77.85 $50.84 $51.54 3.0% -2.1%
CalgaryAB 7,196 61.5% 60.4% [$109.09 $108.10 | $67.09 $65.29 5.0% 6.9%
EdmontonAB 5,054 63.1% 60.1% | $87.26 $83.28 $55.06 $50.05 0.9% 5.8%
AlbertaArea 5171 59.3% 59.4% | $78.91 $75.68 $46.79 $44.95 2.2% 2.1%
Mountain RegionsAB 2,649 62.1% 67.9% |$15649 $14169 | $97.18 $96.21 0.0% -8.6%
VancouverBC 11,627 61.2% 58.6% [$122.36  $121.78 | $74.88 $71.36 2.7% 7.2%
British ColumbigArea 4,908 45.7% 46.9% | $73.73 $71.36 $33.69 $33.47 1.1% -1.4%
Victoria, BC 2,700 55.5% 55.3% | $97.14 $93.92 $5391 $51.94 0.0% 0.2%
Provinces
Alberta 20,070 61.4% 61.1% |[$101.64 $98.89 $6241 $60.42 2.2% 2.7%
British Columbia 22,083 57.6% 57.0% [$128.13 $12093 | $73.80 $68.93 1.5% 2.6%
Manitoba 3,495 59.4% 60.7% | $89.65 $84.98 $53.25 $51.58 1.8% -0.4%
New Brunswick 2,701 57.2% 60.5% | $84.29 $80.28 $48.21 $48.57 0.0% -5.4%
Newfoundland 1521 60.7% 58.2% | $95.73 $91.05 $58.11 $52.99 1.1% 5.3%
Nova Scotia 3,405 60.7% 59.0% | $96.64 $93.31 $58.66 $55.05 0.0% 3.0%
NorthwestfTerritories INS INS INS INS INS INS INS INS INS
Ontario 59,806 60.2% 61.2% |[$11641  $110.86| $70.08 $67.85 1.2% -0.5%
Prince Edward Island 784 40.4% 39.0% | $68.23 $69.85 $2756 $27.24 0.0% 3.5%
Quebec 22,082 58.9% 58.6% [$116.96 $109.02 | $68.89 $63.89 0.4% 1.1%
Saskatchewan 5,075 57.0% 59.6% | $76.45 $73.53 $4358 $43.82 1.8% -2.9%
YukonTerritory 748 43.3% 41.2% | $76.19 $77.08 $3299 $31.76 0.0% 5.0%
Canada 141,770 55.9% 56.5% | $97.76 $92.17 $54.65 $52.08 1.2% 0.2%
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DEFINITIONS

Occupancy: The ratio of total occupied rooms to total available rooms.
Average Room Rate: Defined as room sales divided by the total number of rooms occupied.

RevAR: The application of a hotsl'average occupancy to its average room rate and a true indicator of the @operty’
ability to generate revenue. It is calculated by multiplying the occupancy by the average room rate.
Number of Rooms: The total number of rooms at participating hotels.
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